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Syracuse Medla
Group will

have its new
dewntown
headquarters
at Merchants
Commons,
Warren and
Fayette streets.

NEWS, PHOTO AND
ADVERTISING TEAMS FOR
SYRACUSE.COM AND

THE POST-STANDARD
WILL MOBILIZE OUT OF A
NEW DOWNTOWN HUB.

By Tim Knauss

Staff writer
oodbye, cubicles and
copy editors.

Hello, collaborative
work space and cura-
tors.

About 150 jour-
nalists and adver-
tising salespeople

soon will leave their desks at The
Post-Standard building in Clinton
Square to launch a new company
five blocks away. Their mission is
to redefine the news business in
Syracuse.

Syracuse Media Group, a new
company started by the owners

http://syracusepoststandard.ny.ussrv07v.newsmemory.com/eebrowser/fra...
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‘POST’-MODERN

MEDIA GROUP

FINDS DIGITAL DIGS

The new office is dramatically different. Cubicles and filing cabinets are replaced by a space
that is mostly open, with a variety of workstations but no assigned seats.

of the newspaper, will move this
spring into a glass-lined, street-level
office it's leasing at the downtown
Merchants Commons building at
‘Warren and Fayette streets.

The new company 1s taking over
news reporting, advertising and
marketing for The Post-Standard
and its atfiliated website,
Syracuse.com. )

The company’s goal — a profit-
able, digital-first news operation
that also prints a newspaper — rep-
resents a sharp break trom tradition-
al newspaper work. Tim Kennedy,
hired in August as president of
Syracuse Media Group, said he con-
siders it a startup company.

“We're starting a new company,”
Kennedy said. “We're making a
significant investment in the way we
work, and we think that's much dif-
fterent in the future than the way 1t
was done in the past.”

If office furnishings are an indica-
tion, the change will be distinct.

Unlike The Post-Standard news-
room, where desk phones ring at
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HISTORIC CORNER BECOMES
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HOME TO DIGITAL FUTURE

ISTORSC FROM FAGE -1
mhwles and papers everflow
[rom filing cabincts. the new
location s mostly open space
with & variety of work stations
Tt o assigned seats and no
place 1o sore docimnents of dis-
play personal

Employees will carry thar
work ools — state-of -the-an
smuant phones and laptop com-
puters — 18 company-issued
backpacks. Symcuse Media
Giroup joarmaliszs will be able
1o past mews siones, videos and
phatographs an syracuse.com at
any momsent and from any kocas
tion. Often. they will not need 1o
wume to the oflwe at all.

Kennedy said he wams “more
feez on lhe streer” and more
opportunities for Free-thinking
cullaborstion when people come
imntts the office.

“We don’t want 10 crente 8
<ubicle culture,” he said “We
wani to create a mobile cubure.”

The glassed.in office was
designed 10 e inviting 10 the
public, Keanedy said
ke sisier companics in
Michigan, Alabama, New
Oleans and Harrishairg, Pa.,
Syracuse Media Group will cu
back o8 traditional newspaper
prediction and focus more
resources on digital news report-
ing and advertis: g

inning Feb. ¥, the com-
ml:_:s»il.] ngduu- hans delivery
of newspapers 1o three days o
week. Om the cther four days,
papers will be printed for
newsstand sales, bat only in
Omondaga County.

“We're miking a bold move
1o the digital workd.* said foes
mer Post-Standard editor and
publisher Stephen A. Rogers,
whase new title 15 chainman of
Syracuse Modfa Group, -1 think
we're ploneers is an exciting
new venbars thal we soc as sheo-
Intely essentinl”

Advance Publications, a
newspaper chain owned by the
Newhotse Fanily, has aplit its
SyTACUSe DPETALion NG 1D
new companies. As pan of
the renrgamization, The Poss-
Stundard laid off about 115 of
its 415 workers, some of whom
had worked at the company for
decades. Symcwse Medba Grosp
s in the process of hiring
new emplovees,

Kennedy sasd thar has bees a
painful tramition.

“There are 1 bot of new posi-
thons thal dsdn't exist i the
old comspany,” he said. “Thens
are community engagement
specialists, There are dath and-
Lysts in the newsoom as well
a5 in sales. We med 10 huald an
onpanization that was digitally
|'o5l.|um and that gave us those
skifls”

Syracuse Media Group, which
has 187 employess, will provide
news, advertising and marketing.
Advanece C eml'ﬂ] Kervices ha
154 who still work at the
ummm.m buibding. They
will print the paper and other
Pablcations aad provide back-
office support such as account-
ing. customer service and human
resuaires.

Aller Symcuse Media Group
moves fnto it new offsce. th
first flaoe of the Clinton Square

baibding whll have about 25,000
square feet availsble for a ten-
ant.

Company evecutives say
the new busincss mode] s an
attenspt to make full use of digi-
tal media and bo revover some
of the ad revenues lost by print
paiblieations. Natioaally, pein
ad revenues are bess than half
what they were just five years
ugo, according o the Nevwspaper
Association of Ameriea

Every newspaper faces the
same challenge, but few thus
far have taken such decisive
steps b smbrace the change.
said Dun Pacheeo, who halds
the Peter A Horvitz Indowed
Chair in Journalism Innovation
at Symcuse Usiversity,

= think they are very brave to

ans this sty i watching.
compary's task will be
difficulr, sad Pachecn, who has
years of experience developing
‘online peblications. Ruildiag a
digital andience is easier hian
developing new revenues, he
said.

ewspaper companies, when
they have tried doing . even
if they"ve Bind success in grow-
ing an audicnce they tend w siall
on (he revenue side,” he said.
“That sexms to be the imnovation
that has yet 1o happen™

Vin Croshie, an adjunct pro-
fessor and new media consultant
a1 5U's Newhouse Sch
Public Conmunications. said
nEWSpper companies are SRIE-
ghing 1o find a sustainable buss-
ness model in the digital world

have little chaice but 1o
y,

Many longstime newspaper
subsCribers i SyCURE question
wilty they will only receive thinee
issues n week on their doorstep.
Bt to young poople. Syracuse
Medin Group's new direction
seen like the chvious path,
Croshie sad

“Maut yousg people will vee
this s the company evolviag
sl keeping up wilh the times,”
e waid.

A cantingent of Symeuse
Media ﬁmu‘p employees will
remain af a “publicatives hub™
in The Pout-Standand bailding.
preparing pages for the prnt

editions. Unlike copy editon

of old, who worked alongside
epenicrs aml editens in a news-
roam, these employees — some
of wham are called “cumtons™

will select material published

on syracusecom to pt logether
a ey

Ropers ‘i Syracuse Madia
Group remains dedicated 10
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AM ARTIST rendeting of the Syracuse
Madlia Graup headauartsrs shews the
alry Interlor behind glassed-in walks
designed 1o be inviting to the public

pristing a newspaper, despile
the company's overriding digital
Tocus.

“1 sec The Post-Standand
remaining a strang newspaper
for o Joag time to cone.” he
said

ok Tire Krinns a s Seracaiescom
G{N—N!l

Cavid Lassrmany The Fast Standard

STEPHEN A. ROGERS (left), chairman of Syracuse Madia Group, and cempany
President Tim Kennedy arrive for @ news conference Friday 1o ammounce the
company's plans to locate at Merchants Commeans, at Warren and Fayette stresis.
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